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Holcim buys Cemex Australia
By Haig Simonian in Zurich
Published: June 16 2009 03:00 | Last updated: June 16 2009 03.00

Holcim, the world's second biggest cement maker, yesterday bought the Australian operations of Mexico's Cemex for
A$2bn.

The deal confirmed speculation that Holeim, one of the sector's best capitalised groups, would exploit problems
among highly indebted rivals for selective acquisitions.

Markus Akermann, Holcim's chief executive, acknowledged the deal was opportunistic. "We'd always said our
position in Australia was unsatisfactory, Cemex knew that and approached us,” he said in an interview.

Mr Akermann said Holcim had no other deals "on the table" and would finance its big planned investments through
cash flow.

He did not exclude further opportunistic takeovers, provided they fulfilled strict criteria, but said such deals would
have to be financed by tapping shareholders. Analysts have speculated the Swiss group could be interested in some
assets of Germany's troubled HeidelbergCement.

Holcim will pay A$2.02bn (US$1.6bn) for the operations, which involve almost 350 facilities producing ready-mix
concrete, aggregates and concrete pipes across Australia, with a roughly 25 per cent market share. The sale
includes Cemex's 25 per cent stake in Cement Australia, the country's biggest producer, of which Holcim owns half.

Cemex has grown rapidly in recent years to become the world's third biggest cement maker, but has assumed large
quantities of debt, prompting an asset and debt reduction programme. The assets changing hands stem from its
$14.2bn takeover in 2007 of Rinker, the Australian cement group. Cemex has net debt as of March this year of just
over $18bn, or 4.3 times earnings before interest, tax, depreciation and amortisation (ebitda).

Josep Pujal of Kepler Capital Markets noted: "It is a very attractive multiple for a crisis year and has been allowed by
the uncomfortable position of the seller Cemex. Holcim knows these assets well as it is owner of 50 per cent of
Australian Cement already, reducing the acquisition and integration risk."

Holcim said it would launch a SFr2bn ($1.8bn) rights issue to finance its plans. No details of the capital raising were
revealed, with more information expected ahead of a special shareholders' meeting next month.

The group's share price has risen sharply in recent weeks after a cyclical low on global recovery hopes and
expectations that government sponsored infrastructure programmes will boost demand for construction materials.

The group, which has expanded rapidly through a mixture of organic growth and careful investments, said the
Australian deal allowed it "to move into the aggregates and concrete business in an attractive mature market".

Cemex Australia had sales of A$1.86bn last year and profits before interest, tax and depreciation of A$313m. "This
divestment is part of Cemex's overall strategy to improve its financial flexibility,” said the Mexican group.

Additional reporting by Adam Thomson in Mexico City
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Holcim buys Cemex's Australia business

June 15, 2009 - 5:44PM

Swiss cement maker Holcim AG said Monday it is buying the Australian
operations of Mexican rival Cemex SAB de CV for about $A2.02 billion
dollars ($US1.62 billion).

The purchase, which will be financed entirely with equity, includes all of
Cemex Australia and a 25-per cent stake in Cement Australia.

Holcim already has a 50-per cent shareholding in Cement Australia.

Holcim also said Monday it would participate in the planned private
placement of China's Huaxin Cement, to the value of 1.6 billion yuan
($US234 million).

The Holcim board will hold an extraordinary general meeting on July 8 to

ask shareholders to approve a capital increase of about 2 billion Swiss francs :: o

($US1.84 billion), the company said.

This story was found at: http://news.smh.com.au/breaking-news-business/holcim-
buys-cemexs-australia-business-20090615-c8ia. htmi
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Holcim snaps up Cemex Australia for $2b

June 15, 2009 - 4:43PM

Holcim will buy the Australian operations of Mexico's Cemex
for $2.02 billion, boosting its position in Australia, and is
planning a capital increase to raise the funds.

Advertisement

Holicm, the world's second largest cement maker, will finance
the deal entirely with equity and is calling an extraordinary
general meeting in July to seek approval for a rights issue to
raise around 2 billion Swiss francs ($2.3 billion).

The acquisition will give Holcim access to Cemex Australia's
positions in the fast growing markets in the eastern and
southeastern states as well as in the mining belt of Western
Australia, the Swiss group said today.

"This important strategic acquisition enables the group to move
into the aggregates and concrete business in an attractive
mature market,” Holcim said in a statement.

Holcim, which competes with France's Lafarge, Mexico's Cemex and Germany's HeidelbergCement, will also buy
Cemex Australia's 25 per cent stake in Cement Australia, of which Holcim already owns 50 per cent.

Holcim also said on Monday it will invest around 1.6 billion yuan ($291 million) in the planned private placement of
China's Huaxin Cement, adding this deal would also be financed with equity.

Cemex started facing serious financial problems soon after it bought Australia's Rinker in 2007 in one of the
largest-ever emerging market takeovers.

Rinker's US assets made Cemex the top cement maker in the United States, but the deal closed as the US housing
collapse struck.

Monday's deal involves only Rinker's Australia operations. The US portion remains in the hands of the Mexican
company.

Reuters

This story was found at: hifp://business.theage.com.au/business/holcim-snaps-up-cemex-australia-for-2b-20090615-c8gh. himl
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BBVA, BNP Paribas, Citi, HSBC, Santander and Royal Bank of Scotland are acting as financial advisers to Cemex in this transaction.
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